Brad Pickering

FIRMTITLE - Associate

ROLE - Operations Profitability
EXPERIENCE - 10 Years

SPECIALIZATION

- Operational Strategies & Efficiencies

- Project Management & Acceleration of Results
- Manufacturing Processes & Program Design

- Sustainability Program Design

RELEVANT EXPERIENCE

Brad possesses a unique blend of technical and business acumen acquired through his experience as a Professional
Engineer and MBA. He develops formal processes to drive additional profits from operations as an integrated member
of operational and management teams. Brad increases efficiency by reducing waste during production and modifying
the manufacturing process.

With over 10 years of Management and Engineering experience in North America, Latin America, Europe and Asia, Brad
has developed strong cross cultural abilities. A seasoned traveler to over 30 countries, Brad is able to conduct business
in English or Spanish allowing him to lead diverse international teams. Having worked with major multi-national
companies, Brad is well respected as an innovator in the manufacturing sector.

EDUCATION
- MBA - Odette School of Business, University of Windsor
- Bachelor of Applied Science (Mechanical Engineering), University of Waterloo

CONTINUING EDUCATION & CORPORATE STUDIES

- The Strategic Coach
- Leading People to Success - University of Waterloo
- Negotiating for Success in Business - Schulich School of Business, York University

OPERATIONS & MANAGEMENT EXPERIENCE

- Nemak (a Division of Grupo Alfa) - Process Engineer, Area Production Manager, Manufacturing Engineer (2002-2009)
- Research in Motion Limited - Business Development Manager (2000-2001)
- Ford Motor Company of Canada - Manufacturing Engineer (1999-2000)

DESIGNATIONS

- Registered Professional Engineer, Province of Ontario
- 6 Sigma Green Belt

ACCOMPLISHMENTS

- Primary Inventor of Manufacturing System - “Low Pressure Rollover Pouring System” (Patent Pending)
> Created $3 Million in capital cost savings and $1 Million in ongoing cost savings
- Author “Relocating to Monterrey” (©2007)

(866) 939-6444 bradp@innovateadvisory.com m I I : I group.com



