
THE ESP THEORY –  by  Geo f f  Garden  
 
A lbe r t  E ins te in  worked  in  a  Sw iss  gove rnmen t  pa ten t  o f f i ce .  I  o f ten  wonder  wha t  was  go ing  th rough
h is  head  as  he  p rocessed  paperwork  fo r  pa ten ts  on  be t te r  mouse t raps  and  cuckoo  c locks .  H is  b ra in
mus t  have  been  somewhere  ou t  t he re  i n  the  cosmos  wh i l e  he  worked  ou t  comp lex  theo re t i ca l
ma themat i cs  i n  h i s  head .   

The re  a re  two  th ings  I  do  know fo r  su re  abou t  E ins te in  -  i f  he  had  no t  deve loped  a  p lan  fo r  h i s  own
fu tu re  o r  had  no t  been  ab le  to  commun ica te  h i s  theo r ies  to  o the r  peop le ,  he  wou ld  have  re t i red  as
a  m ino r  Sw iss  c i v i l  se rvan t  and  the  wor ld  wou ld  have  los t  space  t rave l  and  some g rea t  i deas  fo r  w i l d
ha i rdos .    

I n  a  famous  quo te  by  Wins ton  Church i l l ,  "We w i l l  f i gh t  t hem on  the  beaches ,  we  w i l l  neve r  su r render "
wha t  i f  he  had  sa id ,  "We w i l l  p robab ly  f i gh t  t hem a t  some po in t ,  j us t  no t  su re  exac t l y  where ,  when  o r
how ye t "?   C lea r l y  th i s  s t i r r i ng  rhe to r i c  may  no t  have  had  the  same impac t  on  the  mora le  o f  an
emba t t l ed  na t i on .  

So  how impor tan t  i s  i t  t o  have  a  p lan  i n  ou r  own  bus iness  and  how impor tan t  i s  i t  t o  be  ab le  to
c lea r l y  commun ica te  i t  t o  those  we  work  w i th?   I f  we  unders tand  how fundamenta l  good  p lann ing  i s
to  d r i v ing  a  success fu l  resu l t ,  why  do  so  few  o f  us  do  i t  we l l  i n  ou r  own  bus iness?  I  t h ink  i t ' s  because
we have  come to  assoc ia te  bus iness  and  s t ra teg i c  p lann ing  w i th  ted ium and  i r re levance .  Many  o f  us
love  the  cu t  and  th rus t  o f  t he  da i l y  cha l l enge  o f  runn ing  ou r  own  compan ies .  We love  the  pace ,
in tens i t y  and  oppor tun i t y  to  ge t  i t  done  aga ins t  a l l  adve rs i t y.  We love  the  badge  o f  honor  o f  be ing
seen  as  a  rugged  ind i v idua l i s t ,  i n  con t ro l  o f  eve ry th ing  and  ab le  to  hand le  any  c r i s i s .  We see  the
p rocess  o f  w r i t i ng  a  p lan  as  d rudgery  to  be  avo ided .  

So  how has  th i s  happened?   The  concep t  o f  en t rep reneurs  fo rc ing  themse lves  to  wr i t e  a  p lan  makes
them focus  on  fo rm and  fo rge t  f unc t i on .  Wha t  do  I  mean  by  th i s?  S imp ly  tha t  i n  the  t rad i t i ona l  concep t
o f  s t ra teg i c  p lann ing ,  t he  end  po in t  o f  t he  p rocess  i s  t he  c rea t i on  o f  an  e legan t ,  t h ree  hundred  page ,
p ro fess iona l l y  bound  p lan  documen t  tha t  goes  to  a  bookshe l f  t o  ga the r  dus t .  Th i s  has  tu rned  us  a l l
o f f  because  these  p lans  a re  s ta t i c  and  qu ick l y  become i r re levan t  t o  wha t ’s  happen ing  i n  the  company
and  the  rea l  wor ld .  They  s i t  i n  book  cases  l ook ing  impress i ve  -  k ind  o f  l i ke  the  Grea t  Py ramid  -  an
amaz ing  p iece  o f  work  bu t  no t  much  use  o the r  than  as  an  ob jec t  o f  awe  and  wonder.    

So  where  do  we  go  f rom he re?  You  know,  I  have  seen  a  l o t  o f  en t rep reneur ia l  compan ies  w i thou t
th ree  yea r  p lans ,  bu t  I  haven ' t  seen  many  success fu l  en t rep reneurs  w i thou t  a  compe l l i ng  and
exc i t i ng  v i s ion  fo r  t he  fu tu re  -  i n  the i r  heads .  Un fo r tuna te l y,  un l i ke  E ins te in ,  many  o f  us  choose  to
keep  i t  t o  ou rse l ves .  Wha t  wou ld  i t  be  l i ke  i f  i ns tead  o f  see ing  p lann ing  as  d rudgery,  we  cou ld  f i nd  
a  fun  way  to  t rans fe r  t he  v i s ion  i n  ou r  heads  ove r  to  the  peop le  we  work  w i th?  Wha t  i f  t hey  had  a  
chance  to  he lp  make  i t  be t te r  and  wha t  i f  t he  end  resu l t  was  the  comp le t i on  o f  a  p lan  tha t  ac tua l l y
suppor ted  the  day  to  day  g rowth  o f  ou r  bus inesses?  Wha t  i f  i t  ac tua l l y  resu l ted  i n  rea l  ac t i on  and
was  dynamic  enough  to  keep  up  w i th  where  we  were  go ing?  Wha t  i f  do ing  th i s  a l l owed  eve ryone  in
the  company  to  focus  on  a  sha red  v i s ion  and  spend  the i r  t ime  do ing  wha t  they  l ove  to  do  -  i nc lud ing
us?  

Sound  imposs ib le?  I t  rea l l y  i sn ' t .   The  s teps  you  need  to  go  th rough  a re  ve ry  s imp le :

Iden t i f y  you r  v i s ion  
Commun ica te  i t  t o  you r  peop le  
G ive  them a  chance  to  improve  i t  
Spec i f i ca l l y  i den t i f y  wha t  has  to  be  done  to  ge t  t he re  
Ass ign  respons ib i l i t y  f o r  eve ry th ing  
Se t  up  a  sys tem fo r  easy  measuremen t  o f  p rog ress  
Make  su re  the  p lan  i s  open  to  change  as  you r  bus iness  env i ronmen t  changes  a round  you  
 

Eve ry  success fu l  en t rep reneur  I  have  eve r  me t  has  had  a  s t rong  and  exc i t i ng  v i s ion  fo r  t he  fu tu re  -  t he
sad  pa r t  however,  i s  t ha t  we  expec t  eve ryone  e l se  to  be  ab le  to  read  ou r  m inds  and  ge t  on  w i th  i t .  So  I
ask  you  to  take  a  good ,  hones t  l ook  a t  you r  own  s i t ua t i on .  Take  the  t ime  th ink  abou t  you r  v i s ion  fo r  t he
nex t  t h ree  yea rs  and  s ta r t  work ing  w i th  you r  team towards  pu t t i ng  an  execu tab le  p lan  i n  p lace .  I t ' s
amaz ing  how much  fun  th i s  can  be  s ince ,  done  p roper l y,  t he  p lan  wr i t es  i t se l f .  The  rea l  payo f f  however,
i s  i n  fac t  no t  t he  p lan ,  bu t  t he  c rea t i v i t y  t ha t  i s  re leased  by  you r  who le  team,  the  j o in t  ownersh ip  o f  t he
tasks  tha t  a re  deve loped  and  the  ab i l i t y  f o r  eve ryone  to  focus  on  a  sha red  v i s ion .  


